Introduction
Impact Sourcing: Employing Prison Inmates 139 Hyderabad, would work in an outsourcing unit performing data entry services. The inmates would be paid 100 rupees per day for this work compared to 15 rupees a day for manual labor (Farooq 2010). In the United Kingdom the Ministry of Justice is considering prison sourcing for call centers because the prisoners have "genuine British accents" (Firstpost 2012).
Prison sourcing is a substantial business. In US federal prisons, inmate employment is managed by Federal Prison Industries (FPI), also known as UNICOR, a wholly owned government corporation (public partnership) established in 1934. As can be seen in Table 8 .1, annual revenues for all sourcing for US federal prisons exceeds USD 600 million. In addition, there are state prison industries. For example, California state prison sourcing in 2010 had revenues of USD 180 million. Table 8 .1 also shows that "Services" -which includes the kind of digital services that is the focus of this paper -is (still) a small part of American prison sourcing.
Research on prison industry employment programs has found that inmate participation is associated with lower recidivism rates, higher rates of employment in halfway houses, and higher wages after release compared to inmates who were not in these programs (e.g., Conan 2010; James 2007; Saylor and Gaes 1997 Gaes , 2001 . However, we are not aware of any studies that specifically examine the effects of training and hiring inmates to perform digitally enabled business services. Our primary research question is:
How does business services employment affect the inmates' current lives, family relationships, and future prospects?
We also want to understand the context surrounding business services employment in prisons. We want to know how inmates are selected for work, how they are trained and onboarded, and how their work is assigned, managed, and evaluated. We also want to learn which practices, processes, and technologies are used to protect information and guarantee quality. 
